WORLD HEALTH ORGANIZATION 
EXPANDED PROGRAMME ON IMMUNIZATION 
TRAINING FOR 
MID-LEVEL MANAGERS 


INTRODUCTION 


Introduction to Training for Mid-Level Managers 


of Expanded Programmes on Immunization 


This course is designed to help you develop the skills you need to manage 


You may not need all of the skills included in 
an work on the skills that 


immunization activities. 
the course. The course is planned so that you c 


_— 


will be most useful to you. 

Why is the Expanded Programme on Immunization Important? 

You may know the answer to this question. You may have been working for 
months or years in your country's immunization programme. 
already seen the results of a childhood immunization programme. You have 


seen fewer children become sick or die from vaccine-preventable diseases. 


If so, you have 


Unlike the Smallpox Eradication Programme, an Expanded Programme on Immu- 
nization (EPI) requires a long-term commitment to continued immunization 
activities. The purpose is to provide vaccinations to small children to 

: .- protect them against common, frequently severe, childhood diseases. The ~ 

Ta _ vaccine-preventable diseases included in the programme are measles, polio, — 

_ diphtheria, pertussis, tetanus, and tuberculosis. Your country's rope 


_-—séppresently may not include all of these vaccinations, or it may iockwies 
eee a et vaccinations as well. 


meponeshins more than one vaccination is given at a time. Ine 
fants must be brought to a clinic three or four ee 
t 2 series of vaccinations. Most countries plan to v 
tel: doh i. time the child is a year old. a oa 
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The course is designed around the major tasks which must be done in order 
to manage an immunization programme, 


taught in a booklet called a module. 


How is the course organized? 


Each major task is described and 
These tasks are listed below: 
—Allocate Resources 

Manage the Cold Chain System 

Conduct Vaccination Sessions 
- Evaluate Vaccination Coverage 
- Supervise Performance 

Provide Training 
- Conduct Disease Surveillance 


Ensure Public Participation 


= _Each module is separate from the other lessons. In other words, you can 
2 study any of the modules in any order. You should concentrate on those 
; 7 Hes which are most directly related to your particle eel: 


This means that 


on top of one another, as are blocks 2.0 and 3.0 below. 
tasks 2.0 and 3.0 may be done at the same time, or that the order of the 


tasks does not matter. 


FLOWCHART EXAMPLE: GROWING CROPS 


Are 
crops 
ready to be 
harvested ? 
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